NAVSHI PREPFAC YOKOSUKA
LOCAL STANDARD | TEM

CONTRACT WORK FY-01
ONLY
| TEM NO 099- 04YO
DATE: 30 JAN 2001
CATEGORY: I
1. SCOPE:
1.1 Title: Quality System provide
2. REFERENCES:
a. | SO 9002 Second Edition 1994-07-01, Model for quality

assurance in production, installation and servicing

b. NAVSHI PREPFACI NST 4734.1, Naval Ship Repair Facility,
Yokosuka, Metrology and Calibration (METCAL) Program

C. | SO 10013, Cuidelines for Devel oping Quality Manual s
3. REQUI REMENTS:

3.1 Establish, docunent, and maintain a Quality Systemas a
means of ensuring t hat product conforns to specified requirenents.
The systemshall, as a mininum conply with the requirements of 2.a
and all additional contract requi renents. The docunented Quality
System shall be submitted to NAVSH PREPFAC for an adequacy review
and acceptance. The contractor shall have an acceptable |
docunmented Quality System in accordance with this Standard Item
in place to receive an award of a Job Order. The Quality System
shal | be subject to periodic conpliance audits by NAVSH PREPFAC
t hroughout the contract.

3.2 The corrective and preventive action program shal
require that a copy of the witten response to contractor
generated correction actions will be provided to NAVSH PREPFAC when
request ed.

3.3 Purchasing docunents shall contain the foll ow ng
stat enent when governnent inspection is requested by NAVSH PREPFAC.
"Governnent inspection is required prior to shipnment from your
plant. Upon receipt of this order, pronptly notify and furnish a
copy to NAVSH PREPFAC representative who normally services your
pl ant so that appropriate planning for governnent inspection can be
acconplished. 1In the event NAVSH PREPFAC representative or office
can not be |ocated, our purchasing agent shall be notified
i medi ately."

3.4 Receipt inspection of contractor furnished materials
shal | be based on supplier performance history and one or nore of
the followng: ~certificate of conpliance, vendor material test
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certification data, or testing using sanpling techniques. Use of

bl ack- oxi de coated brass threaded fasteners (BOCBTF) is not

aut hori zed in the acconplishnent of any work under this contract. ‘
3.5 Measuring and test equi pnent shall, as a mninum conply

with the requirenents of 2.b.

3.6 A separate Inspection and Test Plan shall be devel oped
for each Work Item An Inspection and Test Plan shall:

3.6.1 Be prepared for each Wirk Itemin the Job O der
whi ch requires performance of productive work prior to the start of
work on that specific Wrk Item It shall be revised and updated
as work proceeds on each Work Item and shall be avail abl e upon
request by NAVSH PREPFAC. Supporting data for inspections or tests
requiring governnent notification (G, including accept/reject
criteria, shall be available at the |ocation of each inspection |
or tests.

3.6.2 ldentify by paragraph and appropriate Synbol (s)
(see 3.9 and 3.10), each inspection and test required by the Wrk
Item and the contractor to substantiate product confornance.
| nspections and tests required by the Work Itemthat provide a
report of conditions found are not required to be included in the
| nspection and Test Pl an.

3.6.3 Provide identification of the itemto be
i nspected by name, nunber, and |ocation (e.g., nunber 3 main feed
punp, 5-180-0-E). |

3.6.4 Provide identification of each characteristic of
the itenms to be inspected and provide the criteria for acceptance
for each characteristic (e.g., air test; two PSIG for 10 m nutes;
no drop). Acceptance and rejection criteria for inspections to
determne initial condition need not be provided in the Inspection
and Test Plan unless specifically required by the Wrk Item

3.7 Inspection and test records shall:

3.7.1 Include the ship's name and hull nunber, Job
Order nunber, date, and signature of the contractor's authorized
representative who witnessed or perforned the inspection or test.

3.7.2 Be mmintained at a contractor |ocation accessi bl e
to the site of the work required by the Job O der.

3.7.3 Include the appropriate design criteria for each
attribute or nmeasurenment required by the basic itemfor initial
condition of equipnment, structure, or ship systemreports.

3.7.4 Be recorded within 24 hours of acconplishnment.
Records shall be incorporated into the Inspection and Test Plan
Wi thin 72 hours after conpletion of each inspection or test.
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3.8 NAVSH PREPFAC wi || consider the Wirk Iteminconplete if
the contractor's docunentati on and records are not conplete.

3.9 Acconplish (I) and (V) inspection/test requirenments as
fol | ows:

3.9.1 (I) and (V) are synbols inserted in a Wrk Item
to establish a point in the sequence of acconplishnent of work at
which tinme the contractor shall inspect/verify and docunent the
i nspection or test.

3.9.1.1 (I) inspections require verification by
a separate individual, other than the person who has acconplished
the work, who is qualified as an inspector.

3.9.1.2 (V) inspections require verification by
either the qualified tradesperson, trade supervisor, or inspector.

3.10 Acconplish governnent notification, identified by the
synbol (G, requirenents as foll ows:

3.10.1 (G is a synbol inserted in a Wrk Itemto
establish a point in the sequence of acconplishnment of work at
whi ch time NAVSH PREPFAC shall be notified to permt observation of
a specific inspection or test by the governnent.

3.10.2 Notify NAVSH PREPFAC s desi gnated representative
at | east four hours, but not nore than one working day, prior to
commenci ng the specific requirenents in the paragraph annotated
with the synbol (G. Notify NAVSH PREPFAC at | east 48 hours, but
not nmore than 72 hours, prior to commencing (G PO NTs at
contractor's/subcontractor's plants |ocated in excess of 50 mles
(80.4 kiloneters) by the nost direct roadway fromthe
contractor's/subcontractor's plant nearest to the place of
performance of the contract. Docunent the date, tinme, and
identification of NAVSH PREPFAC s representative notified.

3.10.3 A qualified contractor representative shall be
present to accept or reject inspections or tests annotated with the
synbol (GQ.

3.10. 4 When the synbol (G precedes inspections or tests
in a Wrk the which are applicable to nore than one action, the
synbol (G shall identify the action required, e.g., (G
"HYDROSTATI C TEST." \When nore than one unit is involved, the (G
notification requirenent applies to each unit.

3.10.5 Notify NAVSH PREPFAC not | ater than four hours
before the end of the | ast preceding day shift when inspections or
tests following a (G PO NT are schedul ed after normal day shift
wor ki ng hours, on a weekend, or on a U S. federal holiday.

3.10.6 Proceed with the inspection or test if
NAVSHI PREPFAC s desi gnated representative is not present, provided
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t he required advance notice has been furnished to NAVSH PREPFAC and
the contractor has conpl eted and docunented the preceding
i nspections and tests.

3.10.7 A partial inspection or test requiring (G
notification nay be acconplished in the event that all work cannot
be conpl eted and work progress would be delayed in waiting for
total conpletion of work. Conply with the requirenents of 3.10.2 |
when the inconplete work is conpleted and ready for the remai nder
of the inspection or test. Note partial inspections on the
i nspection or test form

3.10.8 Invoke (G notification requirements for
i nspections or tests involving a subcontractor in purchase orders
or otherw se described such that the requirenents of 3.10.2 are
et .

3.10.8.1 Submit one |egible copy of the technical
specification portion of those purchase orders, or a report
identifying the applicable information, which involve (G
notifications, to NAVSH PREPFAC prior to the start of work by the
contract or/ subcontract or.

3.10.8.2 Submit one | egible copy of those

purchase orders for work being acconplished by
contractor/subcontractor |ocated outside a 50-mle (80.4-kiloneter)
radi us of the place of contract performance to NAVSH PREPFAC pri or
to shi pnment of purchase order and equi pnent. For contractors with
facilities outside the 50-mle (80.4-kiloneter) radius, a report
identifying the applicable informati on may be submitted in |ieu of
a purchase order. ‘

3.11 The qualified contractor's representative shall w tness
or perform and docunent all inspections and tests within a 50-mle
(80.4-kiloneter) radius of the contractor's plant, nearest to the
pl ace of performance of the contract.

3.11.1 The authority to witness or perform and docunent
i nspections and tests nay be del egated to subcontractors who are
Master Ship Repair Agreenent (MSRA) and Agreenent for Boat Repair
(ABR) agreenment holders and have a current Quality System accepted
by NAVSH PREPFAC. (G PO NT notification requirenents shall not be
del egat ed.

3.12 The contractor may del egate responsibility to
subcontractors for inspections and tests perforned at plants
| ocated outside a 50-mle (80.4-kiloneter) radius of the
contractor's plant, nearest to the place of performance of the
contract; however, the (G PO NT notification requirenments shal
not be del egat ed.

3.13 Maintain a current list for reference by NAVSH PREPFAC,
designating the contractor's qualified inspectors who w tness or
perform and sign for synbol (1) inspections, indicating the type of
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i nspections and tests for which each inspector is qualified. Wen
subcontractors are del egated responsibility, the subcontractor's
qualified inspectors shall be included on this |ist.

4. NOTES:

4.1 1SO 9001 and 9002 commercial third party registrar
certification is not required.

4.2 Procedures and Process Control Procedures (NAVSH PREPFAC
YOKOSUKA Local Standard Item 099-09YO invoked by NAVSH PREPFAC
YOKOSUKA Local Standard Itens, M L-STDs, draw ngs, and
specifications although an integral part of the Quality System are
to be submitted and approved by NAVSH PREPFAC i ndependent of the
Quality System

4.3 The recommended Quality System structure is the Level A,
B, and C hierarchy as described in 2.c.

4.4 The Quality Systemsubmitted in 3.1 requires a one-tine
subm ttal /acceptance unl ess this NAVSH PREPFAC Yokosuka Local
Standard Item and/ or references change or contractor's status
changes.

4.5 Records and docunents submtted to NAVSH PREPFAC may be
in the formof any type of nedia, such as hard copy or electronic
medi a.
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